
Greenway Baptist Church 

Business Meeting Minutes 
February 13, 2013 

 

 Jarrett Whiteside called the church into conference. 

 Old Business: None 

 Jarrett read the letter request for John D. Cole to join Mount Vernon Baptist Church.  
Motion made to accept the request, seconded and approved. 

 Motion made to accept the minutes as written, seconded and approved. 

 Jarrett reported that the committees would not be reported tonight in order to give 
more time for the finance report. 

 Finance Committee:  Jimmy Isaacs thanked the Finance Committee for all their 
dedication and hard work for getting the budget proposal ready.  He also thanked the 
church for attending the meeting.  The following presentations were given by each of 
the Finance Committee members: 

Jimmy presented the Giving Trend Chart on the overhead for the years 2001-
2012 and explained the monies that have been given and the percentage 
decrease since 2007.  To save money, the finance reports will be placed on the 
overhead for viewing and downloaded in a PDF File.  If anyone would like a hard 
copy they may contact the church office.  
John Hodges presented the Budget Comparison by departments and explained 
the percentage of monies used for each department, missions was currently 
based on 7% and because of a smaller budget this will be reduced and 
contingency funds have been deleted and go into benevolence as the following; 
  Recommendations: 

o Cooperative Program and Three Forks Association are 3% of total 2013 
budget. 

o Contingency will be deleted and all funds will come out of the 
Benevolence Fund. 

John Hodges presented the Transportation Budget. 
Recommendations:   

o $1000 will be added to the Van/Bus maintenance because of the 
advanced age of the van and the current support in use of the Food 
Pantry. 

o Fuel cost will now be paid out of each Department per use. 
Frank South gave the budget comparison for Building and Grounds and 
presented the following; 
Recommendations: 

o Natural gas conversion is estimated to save the church $4000/year.  
Last phase of conversion is replacement of the water heater in FLC 
which is estimated to save an additional $1000/year.  Properties is 
currently working to complete conversion.  Baptistry is the only 
equipment that will remain on propane. 



*Note:  Heating system in FLC is in need of repairs.  No funds were set aside for 
this project. 
Anne-Marie gave the budget comparison for Other and Worship explaining the 
changes in these areas.  Any donated monies that come in for these areas will be 
used first. 
Jon Beebe reported on the Family Life Center and Congregational Care consisting 
of Children’s, Youth, College, and adults as the following: 
Recommendations: 

o They have reorganized the budget grouping activities by 
department. 

o Magazines will no longer be purchased by the church, if a member 
would like to subscribe for a magazine they can get it through the 
church. 

*NOTE – Each department is now responsible for fuel cost out of their 
budget. 

Anne-Marie gave the update on the Family Life Center as the following: 
Recommendations: 

o Kitchen has been placed under Family Life Center.  
o Need to save money for a new floor for a room in the Family Life 

Center. 

 Perry Yates made the motion that each Global Focus expenditure be added in the 
finance report each month, the motion was seconded and motion carried. 

 Personnel Committee:  the Personnel portion of the budget was viewed on the 
overhead screen and Rick Miller explained that the recommendation for the staff came 
from the Personnel Committee with the exception of the Pastor and the Custodian’s 
salary was decreased per her request for Social Security reasons.  Rick Miller made the 
motion that the Personnel Budget be accepted with the exception of the Pastor’s salary 
giving a 3% increase to Jackie, Church Secretary and Danny, Director of Children.  The 
motion was seconded and called for discussion and questions.  The following items were 
discussed:  It was requested that the hours for Director of Children to be looked at and 
adjusted for when the children is available and would like for any other suggestions be 
given to the Personnel Committee, discussed the Custodian hours, Secretary’s hours and 
to revisit Max Smith’s salary in the future.  The vote carried to accept the Personnel 
Budget with salary increases for Director of Children and Church Secretary. 

 Jarrett Whiteside reported that the Deacon’s evaluate the Pastor and make 
recommendations.  Jarrett made the motion that the Pastor’s salary be increased by 3%.  
The motion was seconded and called for questions and comments.  Motion was voted 
on and motion did not carry to increase the Pastor’s salary by 3%. 

 Other Recommendation made per Jimmy Isaacs: 
o Due to large dollar amount of restricted line items the Finance 

Committee recommended the funds be redirected to other areas of the 
church and spent there after a two-year year dormancy. 

o Any line item must receive full Finance Committee approval prior to 
expenditures exceeding budget. 



o We recommend adoption of the new financial report format which 
groups like activities together and moves “Restricted” into a column on 
the front page.   

 Restricted funds were discussed with questions and comments.   A motion was made by 
Perry Yates to refer restricted funds back to the Finance Committee to allow the 
Finance Committee more time to review restricted policies and then make the 
recommendation.  The motion was seconded.  Other questions or comments – none 
and the motion carried. 

 Motion was made to accept the 2013 budget, seconded, comments and questions – 
none, motion carried for budget approval. 

 Motion was made to adjourn, seconded and approved. 

 Jeff Beason closed in prayer. 
 
 


